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ABSTRACT

e purpose of this study was to study the effect of Teacher Leadership and Motivation on
Organizational Commitment of Elementary School Teachers (SD) in Sanana District, Kepualauan
EAzency . North Maluku.

This research uses a quantitative approach with a survey method. The sanfile of this

study was 226 in SD District Sanana [Ffbuoaten Sula. The results of this study indicate that; (1)
teacher leadership has a direct effect on the organizational commitment of elementary sdffol teachers
in Sanan District. Sula Islands Regency. North Maluku. (2) motivation has a direct effect on the
organizational commitmen@@®f elementary school teachers in Sanan District. Sula Islands Regency,
North Maluku, (3) teacher leadership has a direct effect on motivation elementary school teacher in
Sanan District, Sula Islands Regency. North Maluku. (4) teacher leadership has an indirect effect on
organizational commitment, through the motivation of elementary school teachers in §fhan District,
Sula Islands Regency. North Maluku. Thus an increase in organizational commitment is achieved well
if there is a strong influence of teacher leadership and well-developed motivation. Keywords: teacher
leadership, motivation, organizational commitment

Background

Schools are educational institutions in which there are school principals, teachers, school
principals, administrative staff and students. School is also an orgafation that in achieving
excellence must strive for individual performance so that it can affect the performance of the team or
work group and ultimately affect the overall performance of the organization. Schools must be
managed in such a way that the activities of implementiffffeducational programs can run effectively,
efficiently and productively to achieve the desired goals. Schools are social organizations that have an
important role in society. They not only develop academic and technical skills in students, but also
develop intellectual and civic skills (Quraishi and Aziz, 2018).

Among the resources available in schools, @hcrs have an important role and function.
Teachers are Human Resources EFIR) who have important role in educating their students
professionally. According to Law no. 14 of 2005 Article 4, the position of teachers as professionals
serves to increase the dignity and role of teachers as agents of leaming to improve the quality of
national education. Teachers need to be committed to developing schools so that programs designed
by schools can ruffffffectively and efficiently. This commitment must be carried out by all teachers in
the school. The success of schools fundamentally depends on teachers who are committed to
developing the school (Oplatka, 206; Somech, 2016). Teachers are prominent figures in the education
system both statistically and in their potential to influence educational outcomes (Kim, Jorg, &
Klassen, 2019).

(Colquitt, LePine, & Wesson, 2015) defines organizational commitment as: Organizational
commitment as the desire or desire of members of the organization to remain members of the
organization. Organizational commitment influences two things, namely whether an organization
member refffins an organizational member (maintained) or leaves to pursue another job. The
meaning is organizational commitment as the desire or desire of organizational members to remain a
member of the organization. Organizational [fpmmitment affects two things, namely whether a
member of the organization remains a member of the organization (is maintained) or leaves to pursue
other work.




Alkahtani (2016) in the joumnal "Business an Management Studies" reinforces the opinion about
the importance of leadership in buildinginember commitment and organizational commitment. The
importance of leadership is stated, that: Leadership is very important in order to manage and control
employees and organizations. The suitability of leadership styles to be used in an organization is
based on the sector of business in which they are operating. an effective leader is some one who know
how to inspire and relate to subordinate, know how to increase the employees' motivation and make
employees loyal to the organization. the most universal leadership style concerns transactional.
transformatfflal and laissez-faire. It is stated that leadership is very important for managing and
controlling employees and organizations. The suitability of the leadership style that will be used in an
organization is based on the business sector in which they operate. An effective leader is someone
who knows how to inspire and relate to subordinates, knows how to increase employee motivation
and make employees loyal to the organization.

Teachers are an integral part of the educational organization in schools. An organization,
includinffin educational organization in schools, needs to be developed as a leaming organization, in
order to be able to deal with changes and uncertainties that are characteristic of modern life. One of
the main characteristics of a learning organization is to keep a close watch on intemal and external
changes followed by adjustment efforts in order to maintain their existence.

One form of actualization of teachers' duties as professionals is the issuance of Law Number 20
of 2003 concerning the National Education System, Law Number 14 of 2005 conceming Teachers
and Lecturers and Government Regulatiion Number 19 of 2005 concerning National Education
Standards.

It is hoped that these laws and government regulations can facilitate teachers to always develop
their professionalism in a sustainable manner. TEE]implementation of this continuous professional
development pifiEfam is expected to improve pedagogical, professional, social and personality
competencies to meet e needs and demands of the future with the profession as a teacher.

Law Number 14 of 2005 concerning Teachers and Lecturers states that teachers are
professional educators with the main task of educating, teaching, guiding, directing, training,
assessing, and evaluating students in early childhood education formal education, basic education, and
secondary education .

Professional teachers must have a minimum academic qualification of undergraduate (S-1) or
diploma four (D-IV), and must master competencies (pedagogic, professional, sociald personality),
have an educator certificate, are physically and mentally healthy, according to the goals of national
education.

The objectives of National Education in the National Education System can be achieved,
requiring the dominant role of professional teachers. Professional educators can be realized if in
carrying out their duties they already have competencies that must be possessed. The government's
efforts to produce professional educators have been carried out by means of teacher competency tests
using the Portopoliao or PLPG pathways, it is hoped that the competency test will produce quality
teachers scfiflat it has an impact on quality teaching and education in accordance with educational
goals. The four competencies that must be possessed by teachers according to the teacher and lecturer
law should be able to increase teacher professionalism in work, but the reality in the field of teacher
performance is not as expected, this is due to various things, both internal and external factors of the
teacher concerned.

From internal factors, many teachers are still busy thinking about household financial matters
which are still a lot of debt, poor health conditions, while external factors are still many teachers who
have not maximized themselves in teaching, learning models are tedious for students, teachers are
also still reluctant to increase self-potential by refusing competition for outstanding teachers.

(Cranston, 2013; Pont, Nusche, & Moorman, n.d .; Weinstein & Herndndez, 2016). Leadership
is something that is important after classroom teaching and has an impact on student leaming
(Burstein and Kohn, 2018). A leader can be said that he needs to have a combination of personal
maturity and mastery of his own professional skills. Not everyone can lead without the ability to
become a leader, and not all leaders play their leadership in accordance with the wishes of their
leadership. Likewise, the leadership of a teacher in education is very influential in producing
outstanding output, both academic and non-academic.




Nowadays, the teacher's role as an example seems to be shaken by the selfishness of students,
the influence of technology. and also teacher apathy. Ki Hajar Dewantara is an educational figure who
is an example of a dedicated person as a teacher, educator, mentor and warrior who is still imprinted
and etffal in Indonesian society.

Teachers as educators must be able to be leaders who are liked, trusted, able to gfide, have a
personality, and are eternal throughout the ages. The teacher as a guide and motivator plays a very
important role in the advancement of education, the attitude of giving and prioritizing the interests of
students / the general being an example in behavior will become a role model for followers - followers
or students by themselves. They really need figures of a leader who can shape their personality to be
more useful and appreciated as a whole person. As someone who likes and likes students, a teacher
physically should be able to please students. This can be started from how to dress, talk and not be
stingy to joke arourfd

Yukl, 2015) defines leadership as follows, "Leadership is the process of influencing others to
understand and agree about WfJat needs to be done and how to do it, and to accomplish shared
objectives". The point is that leadership is a person's ability to influence others to understand and
agree with what is ordered and how tasks can run effectively according to common goals. Yukl
further said that leadership is part of the nature, behavior, influence. interaction between leaders and
f§fbwers, work in administrative positions. A similar opinion was expressed by Newstrom (2015),
"Organizational commitment or employee loyalty is the degree to which an employee identifies with
the organization and wants to continue actively participating in it". Organizational commitment or
employee loyalty is the degree to which an employee recognizes the organization and wishes to
continue to actively participate in it.

Furthermore, Robbins and Judge, (2015) stated that, "In organizational commitment, an
employee identifies with a particular organization and its goals and wishes to remain a member".
Organizational commitment is the emotional feeling, involvement and identification of an employee
in a particular orgarffi§tion.

Sula Islands Regency is one of the regencies in the province of North Maluku whose area
coverage has to pass through various small islands and access to sea transportation is still lacking. In
this sub-district there are still teachers who lack or master the four basic competencies in education in
schoals. This can be seen in the problems that occur, namely. There are still many teachers in Sanana
Subdistrict, Sula Islands Regency, North Maluku who do not yet have competency abilities. This
competency is in the form of the principal's social competence which is still considered low. The
potential is social competence which includes awareness and cooperation ability, so that it impacts the
lack of cooperation with teachers, being arrogant, unable to accommodate the aspirations of all the
stakeholders in the school, not giving the opportunity to teachers to improve their competence, thus
affecting the work motivation of their subordinates. (Interview with the Supervisory Coordinator for
SD, Sanana District Kepulaun Sula, North Maluku (10 January 2016)

The information gathered above could be a separate learning or input for each teacher in

leading himself, other teachers even leading their students so that they can create more advanced and
quality schools because it is unfortunate if teachers who are bachelor degrees (S-1) still understand
that his job is only as a teacher, not as an educator. The characters mentioned can be an obstacle in
advancing the school as an educational organization.
In addition, another factor that must be considered is the motivation to work among teachers.
Motivation is the willingness to give more effort to achieve organizational goals. which is caused by
the willingness to satisfy individual needs. With the right motivation, teachers be motivated to do
their best in carrying out their duties because they believe that with the success of the school
organization in achieving its goals objectives, the personal interests of the members of the school
organization will also be fulfilled. With high motivation will create a commitment to what is t{Z
responsibility in completing each job. Motivation as a driving force (activator) in a teacher to act. To
be able to carry out tasks and jobs properly requires motivation from every worker. Workers who
have high motivation will be able to do the job better. compared to workers who are not motivated.
Everyone has something that can trigger (move) either material, erfiitional, spiritual, or certain values
or beliefs. Colquitt, Lepine and Weson define motivation as "motivation is defined as a set of
energetic forces that originate both within and outside an employee, initiates work relate effort and
determine its direction, intensity and persistence."




(Jason A. Colquitt Jeffery Ffllepine Michael J. Wesson, 2015b). According to Colquitt, Lepine
and Weson define motivation as a set of energetic forces that originate both inside and outside of an
employee, to take the initiativefi work and determine its direction, intensity, and persistence.

Colquitt explained that motivation is a set of energy forces that come from within and from
outside a worker, starting a job or related to work, determining direction, internship, and persistence
(Colquitt, Lepine & Wesson, 2015). Human life in society contains activities - activities both
relationships between humans. individuals or groups who are members of an organization. The
organization is a dynamic system that seeks to achieve planned goals. An important facfl that
supports the achievement of organizational goals is the utilization of human resources. Human
resources are the main supporter of the organization in achieving organizational goals, because
basically humans have skills, intelligence, will, hope, knowledge, trust, loyalty and leadership. All of
these are characteristics possessed by humans. If these human characteristics are applied in an
organization, a good individual behavior will manifest in the organization. For this reason, various
kinds of efforts so that in an organization can grow and develop, it is necessary to have an
encouragement or motivation within the organization such as motivating teachers to work so that they
can produce maximum work. Motivation has a very important function in the process of teacher work.
If there is no encouragement in the organization, it can affect the smooth running of the organization
or company activities. Goals motivate fellow members by providing specific and challenging
benchmarks to guide and stimulate performance. A need that is not met will create tension, thereby
stimulating impulse in the individual. The problem that also occurs in elementary schools in Sanana
District is that there are illegal levies that are still often carried out by teachers both in terms of
purchasing books in designated shops and also paying for building fees, this is often an obstacle for
students to get a good education. starting from Elementary School (SD) and Senior High School
(SMA). http://www transsulawesi.com/artikel/8945V 3f1d72342-waduh-ada -pungli-di-elementary-
sd.htmnl (accessed January 10,2017)

Public and private elementary school (SD) teachers in Sanana sub-district Sula Islands district
still have very poor organizational commitment when compared to other sub-districts in North
Maluku this is due to a lacfEBf discipline, level of education and there are still those who cannot
master the four teacher competencies namely (1) pedagogical competence, (2) personality
competence, (3) social competence, (4) professional competence, and its application in schools.
(Interview with the Supervisory Coordinator of SD, Sanana District Kepulaun Sula, North Maluku (10
January 2016) Based on this information, it is unfortunate that teachers who should be able to have
four special competencies in teaching have not yet mastered them at all. This is proven by not
mastering these four competencies, the teacher has difficulty diecting students because by having
these competencies, the teacher will be able to know what to do to improve the quality of themselves
and the quality of education. We found that there were students whose semeseter test scores and
national examinations were still below and it was unfortunate that low final scores would certainly
affect the tests of students at higher levels. (Interview with the Supervisory Coordinator for SD
Sanana District, Kepualauan Sula Regency)

Creative teachers can make a real and meaningful contribution to their surroundings, are
imaginative and innovative in approaching their work problems and have the intelligence (creative) to
achieve their life goals. Productive and creative teachers like this are educational assets, who always
try to hone and improve themselves and will support the achievement of educational productivity.

Organizational commitment is also a problem that is also experienced by most organizations.
Symptoms that exist in the field are often heard and felt, for example the discomfort of working with
individual personal characteristics, organizational characteristics, and experiences during
EBanizations. Aspects included in the characteristics of the organization are the organizational
structure, the design of policies in the organization, and how the organizational policies are socialized.
Therefore, commitment in an organization does not only arise by itself, but arises in the presence of
certain conditions, so it is appropriate for an organization to pay attention to the factors that influence
it.

In providing a broader explanation of organizational commitment, Colquitt (2015) et al will
describe three forms of organizational commitment as follows: AZSrief explanation of the three
components is as follows: a) First, Affective Commitment is the desire of employees to become
members of the organization based on emotional interest. and engage with organizations. In other
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words, employees who stay in the organization because the employee wants to be in that organization.
By identifying themselves closely with the goals offf organization and wanting to be part of those
goals, b) Second Continuance Commitment is the desire of employees to become members of the
organization because employees will feel disadvantaged when E3wving the company, both
economically and socially. c) The third Normative Commitment is the desire of employees to become
members of the organization with contractual obligations they feel. This commitment shows the
employee's sense of obligation because of the investment the organization has made in his personal
development. Commitment is the contribution made by employees to the organization. Thus the
employee's commitment will be responsible for the work assigned to him.

Some of the factors that can affect organizational commitment are in the form of a less creative
leader, lack of discipline, job expectations, psychological contracts, job choices and work motivation.
The condition of the above statement is also not much different from matters relating to the
commitment of teacher organizations that occur in the education sector in Sula Islands district, based
on field data in the form of interviews with the local supervisor coordinator. Where it shows what
happens to elementary school teachers in Sanana Subdistrict, Sula Islands Regency in general,
whether implemented by the school or related government agencies, causing low organizational
commitment. Among them: 1) Sula Islands District is a district that is developing and requires
teachers who are willing to commit to improving the quality of education in order to support
education in the Sula Islands district. 2) lack of responsiveness and innovation to the times so that the
desire 1o be betier. Be it as a professional teacher or as a responsible educator. 3) the organization's
lack of concern for teachers. 4) Lack of awareness of professional ethics which has recently shown a
decline in work values. 5) There is still a low desire for work involvement in an organizational
activity and in this case related to organizational progress, so that not only focused on one work
unit ar just taking care of the class. Based on the explanation of the background of the problem above,
it makes researchers interested in conducting research with the title "The Effect of Teacher Leadership
and Motivation on Organizational Commitment".

geseamh methodology

This research uses a quantitative approach with a survey method. The survey method is the
collection of data on a sample that produces quantitative information about public opinion, character /
attitude, and social phenomena (Purwanto, 2007). From the survey, it is ho that data or
information is valid and reliable regarding the variables studied and then the influence of the
independent variables consisting of teacher leadership and motivation on the dependent variable,
namely Organizational Commitment, is then used. Then the data analysis used is path analysis. (path
analysis). This research was conducted on elementary school teachers in Sanana District, Sula Islands
Regency, North Maluku. As for this research, it be conducted within 3 (three) months, starting
from the completion of the proposal seminar. The population in this study were all elementary school
teachers in the Sanana sub-district, Sula Islands Regency. The affordable population in this study
were 226 teachers at SD Sanana District, Kabuoaten Sula.

Discussion of Research Results

Based on the literature review that has been discussed and the empirical study above, the
following is discussed the results of the research as an attempt to synthesize between theoretical
studies and empirical findings.

Figure 1. The Empirical Model Between Variables




The detailed discussion of the results of the analysis and testing of the resecarch hypothesis is
described as follows:
1. TIE Effect of Teacher Leadership on Organizational Commitment

From the results of testing the first hypothesis it can be concluded that there is a positive direct
influence of teacher leadership on organizational commitient with a correlation coefficient value of
0387 and a path coefficient value of 0.308. This means that teacher leadership has a positive direct
effect on organizational commitment.

The results of this study are in line with the opinion of sey§hl experts, including Colquitt et al.,
There is a leadership influence on organizatioffl] commitment. Leadership is the ability to influence
groups towards achieving goals. Leadership is a central part in understanding group behavior, because
it is the leader who usually provides direction towards achieving goals. Leadership is also defined
based on the behavioral dimension. namely the ability to influence others. Three important aspects of
leadership are influence or support, voluntary efforts and goal achievement.

Several elements are contained in leadership, namely: influence, common goals, motivation,
responsibility, and change. Leadership involves the mutually influencing relationship between the
leader (leader) and followers (follower) in an effort to achieve common goals based on motivation and
the intention to make change in line with the ideals and vision of the organization. (Griffin &
Moothead, 2014) explained that the dimensions of influence on the concept of leadership are skills
that affect, beliefs, attitudes and motivations and / or from other people's behaviors. From an
organizational point of view, leadership is the ability a leader must have to influence individual and
group nhavi{)r in order to carry out what is ordered.

Leadership is the ability to influence, beliefs, attitudes and motivations and or from the
behavior of others. Moreover, because the goal toward which the group directs its efforts is often the
desired goal of the leader, it may or may not mesh with organizational goals .

Meanwhile, in the concept of organizational commitment, there are characteristics of: (1) strong
belief and acceptance of organiz#ffgnal goals and values; (2) readiness to work hard; and (3) a strong
desire to stayfilh the organization. The relationship between leadership and organizational commitment
is stated by (Mullins, 2005), that, "A participative approach to leadership and management may also
help to @lte greater employee commitment. The point is that leadership with a participatory
approach can help to create greater commitment by organizational members to the organization.

Participatory leadership can increase the(fEhst and loyalty of organizational members to
organizational values. This condition becomes the relative strength of an individual identification with
involvement in an organization. Commitment presents something beyond mere loyalty to an
organization, this includes an active relationship with the organization where individuals are willing
to give something of themselves to help the success and prosperity of the organization. This behavior
is a form of teacher commitment to the organization. In the context of school organization, the ideal
schoal principal should apply the concept of participatory leadershipH that it can increase the
commitment of all parties, especially teachers to the school organization. Based on this opinion, it can
be concluded that leadership has a positive direct effect on organizational commitment.

2. ThdfEffect of Motivation on Organizational Commitment

From the results of testing the second hypothesis, it can [l concluded that there is a positive
direct effect of motivation on organizational commitment with a correlation coefficient value of 0.378
and a path coefficient value of 0.295. This means that motivation has a positive direct effect on
organizational commitment. TEE results of this study are in linc with the opinion of several experts,
including Laurie (2005), that: Motivation and incentive (in that people can be motivated to use their
abilities productively via intrinsic and extrinsic rewards) and opportunity. In turn these three factors
have an impact on commitment, individual motivation and job satisfaction, all of which have an
impact on employee discretionary behavior which in turn impacts on performance. Mifivation and
incentives (which motivate people to use their abilities through extrinsic and intrinsic rewards) and
opportunities. In turn, these three factors have an impact on commitment. individual motivation. and
job satisfaction, all of which have an impact on employee discretionary behavior which has an impact
on job performance. a

Furthermore, Jason A. Colquitt (2013) explains that motivation affects commitment. Less in
known about the effect of motivation on organizational commitment. However, equity has a moderate
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positive effect. People who experince higher levels of equity tend to feel higher levels of affective
commitment and highefflevels of normative commitment. Effect on Continuance Commitment are
wearker. Knowledge of the effects of motivation on orglizational commitment is lacking. However,
equal rights within the organization have had a modest effect. People who perceive higher levels of
fairness tend to have higher levels of affective commitment and normative commitment. The effect on
continuing commitment is weaker.

The same thing was also explained by Michael (2009). The social process of motivating others
to perform effectively. From this viewpoint, strategies aimed at increasing motivation also affect
commitment. It may be true to say that where commitment is present, motivation is likely to be
strong, particularly if a long-terifififjiew is taken of effective performance. Social processes are able to
motivate other people to work effedely. From this point of view, strategies aimed at increasing
motivation also have an impact on commitment. It may be true to say that when commitment is
present, motivation is strong, especially if long-term goals are measured in terms of effective
performance.

Relevfilt research results on the effect of organizational commitment on performance were
carried out (Muhammad R. K, Ziauddin, ]mmq A, J, & M. I. Ramay, 2010) with the title, "The
Impacts of Organizational Commitment on Employee Job Performance". Research result The results
revealed a positive relationship between organizational commitment and employees” job performance.
In the comparative analysis of three dimensions of organizational commitment, normative
commitment has a@sitive and significant impact on employees® job performance.

The results showed a positive relationship between organizational commitment and employee
performance. In a three-dimensional comparative analysis of organizational commitment, normative
commitmeifthas a positive and significant impact on employee performance. Based on this opinion,
motivation has a positive direct effect on organizational commitment.

3. Thdgfffect of Teacher Leadership on Motivation

From the results of testing the third hypothesis it can be concluded that there is a positive direct
effect of teacher leadership on motivationffljith a correlation coefficient value of 0.268 and a path
coefficient value of 0.268. This means that teacher leadership has a positive direct effect on
motivation.

Gary Yukl (2EE)) expressed the same opinion about the influence of leadership on motivation.

The relationship of achievement motfation to managerial effectiveness is complex. In other words,
managers with a moderately high amount of achievement motivation are more effective than
managers with low achievement motivation, or managers with very high achievement motivation. If
this explanation is correct, we would expect to find a negative correlation in studies of top-level
leaders where afff§f the leaders probably have at least a moderately high need for achievement. The
relationship of achievement motiva@n to managerial effectiveness is complex. In other words,
managers with a sufficiently high amount of achievement motivation are more effective than
managers with low achievement motivation, or managers with very high achievement motivation. If
this explanation were correct, we would expect to find a negative correlation in studies of top-level
leaders where all leaders probably had at least a high enough need for achievement.
B  According to Francis (2009) et al in explaining the influence of leadership on motivation that;
The levels-based leadership simulation has several interesting implications. Most notably, it suggests
that a group-based leadership style is most effective for promoting decision optimization in
hierarchical groups. The notion of equalized perceived importance, a group-based phenomenon,
seems to bhe an important contributing factor to decisifl optimization. Leadership-based level
simulations have some interesting implications. Primarily, it suggests that a group-based leadership
style is most effective for promoting decision optimization in hierarchical groups. The notion of
equalizing perceived importance, a group-based phenomenon, appears to be an important factor for
decision optimization.

Mohammadreza Moradi (2015), who states that “According to it that the standard coefficient t
= 5.32 is more than 2, there is a relationship between work motivation and organizational citizenship
in the confidence level of 99%. The determination coefficient R2 = 0.24 shows 33% of organizaffhnal
citizenship changes will determine by work motivation ”. Based on this opinion, leadership has a
positive direct effect on motivation




4. Indffect Effect of Teacher Leadership on Organizational Commitment through Motivation

The results of the fourth hypothesis provide findings that there is an indirect effect of teacher
leadership on organizational commitment through mativation. So that to increase organizational
commitment can be done by increasing teacher leadership so that motivation increases. This means
that teacher leadership is important to increase organizational commitment,

This is in accordance with the opinion of Sagnak, (2016). School leadership affects teacher
performance in schools. How the teacher works with colleagues and how the teacher is in learning.
Thus the principal must have an active attitude in conducting school management.

Leadership will emerge if the school leader has the motivation that encourages and directs the
school based on the vision and mission that has been made together with the steak method. Colquitt
stated that motivation is a mediator which is an importanfactor in growing my personality through
leadership (Colquitt, Lepine & Wesson, 2015b). Thus it is concluded that there is an indirect effect of
school leadership on citizenship behavior with mediated motivation.

Conclusion

Based on the resultsffidata analysis and discussion of research results, the findings
research can be concluded as follows:

1. Teacher leadership has a positive direct effect on organizational commitment. This means that
good teacher leadership will increase the commitment of elementary school teacher organizations
Sanan District, Sula Islands Regency, North Maluku.

2. Motivation has a positive direct effect on organizational commitment. This means that strong
motivation will increase the commitment of elementary school teacher organizations in Sanan
District, Sula IslandfRegency, North Maluku.

3. Teacher leadership has a positive direct effect on motivation. This means that good leadership
will increase the motivation of elementary school teachers in Sanan District, Sula Islands
Regency, NortffMaluku.

4, There is an indirect effect of teacher leadership on organizational commitment through
motivation. This means that teacher leadership in managing classes in the school will be able to
motivate themselves to work better in order to increase the commitment of elementary school
teacher organizations in Sanan District, Sula Islands Regency, North Maluku.
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