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ABSTRACT
a

This research aims to examine the effect of Trunsformational Leadership and
Organizational Commitment on Employee Performance as well as the mediating effect
of Orgunizational Commitment belween Transformational Leadership on affecting
Employee Performance in non-star hotels in Medan (North Sumatra) during the “New
Normal”™ period. This is a survey research, using all employees who work in two non-
star holels in the city of Medan (North Sumatra) as research sample, @faling 60
Employees. The results are described descriptively in which were processed using SPSS
version 23.0). The mediation variable test was carriffout using the Sobel Test with
significance level of p <05. The results showed that there is a positive and significant
direet effect of Transformational Leadership and Organizational Commitment
Employee Performance partially. Similarly. simultaneously there is an indirect effect of
Transformational Leadership on Employee Performance mediated by Orgaffzational
Commitment or in other words Organizational Commitment is able w mediate the effect
of Transformational Leadershif@@n Employee Performance. The results of this study
prove that the conceptions of Transformational Leadershififjand Organizational
Commitment are still relevant today and also contribute to improve employee
performance o the hotel industry in Indonesia, especially non-star hotels in Medan
(North Sumatra) in New Normal period. Thus we porpose further research to be
conducted to examine worker commitments trough factor analysis approach.
Meanwhile. working climate or culture in said characteristic can be describe trough
ethnography

Keywords: Trunslormational  Leadership, Employee Performance, Organizational
Commitment.
Introduction
As time goes on, staying at home (work from home) 15 deemed unable to be
applied forever as it directly affects economical balance. A number of countries,
including Indonesia, which have begun to loosen said policy related to the mobility

of their citizens. On the other hand, the SARS-CoV-2 virus thal causes Covid-19
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continues w threaten. The death toll due o the corona virus continues (o increase.
This is where the “new normal™ lifestyle will be implemented. New Normal is a
change in behavior o continue carrying oul normal activities but with the addition of
implementing health protocols to prevent Covid-19 transmission. Theretore. During
the New Normal period, it is expected that Human Resources owned by an
organization can return o normal activities, with implementing health protocols so
that later they can continue to work professionally according to the guality of their
expertise and are supported by high work performance even during the Covid-
Pandcmic.ﬁlman resources are one of the determining factors in the development of
an organization to improve performance (Tanuwibowo & Sutanto, 2014 in AH Anlin
etal (2019) and sticking to the principles of quality emplovee performance (Tarin &
Nasution. 2014 in AH Arifin et al 2019).

Tichy and Devanna (1990 in Nuasir (2011) believe that transformational

leaders are involved n lh.-ucess; This results in a sequence of stages that includes
recognizing the nead to change, creating a new vision. and institutionalizing change.
There have been many studies conducted related to the effect of transformational
leadership on employee performance as done by (Priastana & Mujiat, 2020: Puyri &
Pasaribu, 2020: Raveendran & Gamage, 2019; Soma et al.. 2019: Jarivaporn,
2018:Lebi & Anindita, 2018), their research findings indicate l Transformational
Leadership has a positive and significant effect on employee performance.
Orgamzational commilment as ?stmug desire to remain a member of a
particular organization. the desire to exert every effort for the sake of the

organization and a definite belief and aceeptance of the values and goals of the

organization { Luthan. 2011). Furthermore Robbins. 5P, & Judge, (2013). explain that
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commitied employees will have less possibility for them to be involved in things that
can harm the company because they have a high sense of loyalry. %ais is supported
by research condueted by Wasiman, 2019, Wasiman. 2018; Sutra et al, 2019 Arilin
et al., 2019, which all of them ical:e that Organizational Commitment has a
positive and sigmficant effect on employee performance. Although Eliyana et al,,
2019 has a different result, which states that Organizational Commitment has no
influence on work performance.

Bused on the description above, this study aims to exomine the effect of
Transformational ~ Leadership on  Employee  Performance, Orpanizational
Commitment on Employee Performance and the mediating effect of Organizational
Commitment on the effect of Transformational Leadership on  Employee

Performance in non-star hotels in Medan (North Sumatra) during the “New Normal™

period.

Materials and Methods
Muierials
Empirical Evidence

Several studies have been conducted o examine Transformational Leadership
and Organizational Commitment, as in the study conducted by Dlamini et al.. {2017)
Transformational dcrship has a positive and significant impact on organizational
commilment of hotel employees in the city of Tshwane. as well as in studies conducled
by Al-Yami et al.. (2018). which indicate there is a positive and significant

relationship between organizational commitment of nursing stalt and transformational

leaders. this research also shows that staff become more committed to their hospital.




when a manager displays transformational leadership characteristics. Studies conducted
by Shaukar Ali, Fahad Farid. (2018), Transtormational dcrship has a positive and
signilicant effect on the Organizational Commitment of employees working in banking
sector of district Peshawar.

We have also conducted various studies to examing the effect of organizational
commitment on employee performance as reported by AH Arifin et al., (2019), the
results of the analysis show t the organizational commitment variable has a positive
and significant impact on employee performance. Furthermore. studies conducted by
Martini et al., (2018) rcgar{ling influence of Competence on Employee Performance
through the dimensions that exist i Orgamzational Commitment. shows that
Organizational Commitment which consists of affective commitment. normative
commitment, and ongoing commitment has a significant positive impact on employee
performance which is reflected in three dimensions: knowledge, skills, and attitude.
Studies conducted by Halim et al., (2019) also shows that competency and commitment
variables have a pesitive and significant impact on employee performance in the
workplace. Studies nducicd by Choiriyvah et al., (2019). Organizational Commitment
has a positive and significant effect on Employee Performance at PT. KAL DAOP 3,
North Sumatra. Studies conducted by Wasiman, (201%9), shows that Organizational
Commitment has a positive and significant impact on the performance of employees
who work in 4 star hotels in Batam city. Studies conducted by Sutra et al., (2019),
Organizational Commitment has a posiive and significant effect on employee
performance at the Southeast Sulawesi Province Food Security Agency. Different

research results were also found, sueh as the study conducted by Elivana et al., (20109)

found that Organizational Commitment has a negative influence on employee




performance. Their hyphoteses is confirmed by Suwibawa et al., (201R8), which also
found that Organizational Commitment has a negative influence on employee
performance. Another different result ish shown by Renvut et al., (2017) which states
that organizational commitment has a positive but not significant effect on employee
performance.

Several studies have also shown a positive und significant relationship with
Transformational Leadership and Employee Performance. such as one which link
transformational leadership styles with employee performance. Priastuna & Mujiati,
(20201 Transformational leadership has a posirive and significant effect on employee
performance 1 the Food & Beverage division at the Trans Resort Bali Hotel Puyn &

3
Pasaribu, (2020). Transformational Leadership has a positive and significant effect on
employee performance. Raveendran & Gamage, (2019), Transformational Leadership
has a positive and significant effect on the performance of employees who work at the
secretarial  division in the Jafna  distriet.  Jarivaporn, (2018). Transformational
3

Leadership has a positive and significant etfect on employee performance. Lehi &

Amndita, (2018), Transformational Leadership has a positive and significant effect on

performance .
We have also conducted literature a smdy on the mediating role of

Organizational Commitment on the influence of Transformational Leadership on
Employee Performance, as conducted by Almurairi, (2015) reearding the Mediating
Effects of Organizational Commitment on the Relationship between Transformational
leadership and Work Performance. shows Eat organizational commitment is able to

mediate  the effect of Transformational Leadership on Employvee Performiance.

Meanwhile. in the contrary to that ,one research conducted by Raveendran & Gamage.




(2019) on the impact of Transformational Leadership on Employee Organizational
Commitment who works in the secretariar division in the Jatna district shows that
orgamizational commitment is unable w mediate the effect of Transformational

Leadership on Employee Performance.

H3

Figure 1. Conceptual framework

Hypothesis

HI: Transformational Leadership has a positive and significant ¢ffect on Orgamzational
Commitment

H2: Organizational commitment has a positive and significant effect on employee
performance

H3: Transformational Leadership has o positive and significant effeet on Organizational
Commirment

H4: Organizational Commitment mediates the influence of Transformational
Leadership on Employee Performance

Methods
Sample
56
The unit of analysis in this research is employees who work in 2 non-star hotels
in Medan City (North Sumartra) who are assessed by the author as having good
[facilities, services, securily and cleanliness. The population in this study amounted to 60
employees from the 2 hotels. The entire population will be used as a sample to

maximize the level of research accuracy .




Instrument

The research results are described descriprively. Validity Test, Reliability Test,
Classical Assumption Test, Regression Test using SPSS 23.0 for Windows software,
The mediation variable test was carried out by testing the strength of the indirect effect
of Transformational Leadership on Emplovee Performance through the Organizational

Commitment variable which was carried out using the Sobel Test. A significance level

of p <005 will be used for all statistical tests performed.

Result
Respondent Demographics

Table 1. Displays demographic statistics for the 60 respondents. Respondents
who participated in this study were emplovees who worked in 2 non-star hotels in the
city of Medan (North Sumatra) whose data were collected between 28 July - 10 August
2020. 42 out of 60 respondents were male 7000% of them (o be exact, the same number
also holds a highschool degree. Most respondents were aged 26-30 years, as many as 18
people (300%). The majority of respondents were unmarried, as many as 35 people
{58.3%). The majority of respondents are Muslim. as many as 38 people (63.3%). The
majority of respondents came from Javanese ethnicity, as many as 24 people (40.0%).
In addition. the majority ol respondents worked in the Cleaning Service department,
namely 13 people (21.7%:). The majority of respondents had a working period of 6-10
years, as many as 28 people (46.7%). The majority of respondents’ monthly income is
1.6 million-2 million per month, which 1s as many as 20 people (33 3%:). The majonty

of respondents rented houses, as many as 29 people (48.3%).




Table 1. Respondent Demographics

N=060 Qty ki
l.  Gender Men 42 7005
Woman 18 3005
i) [{H1.0%:
@
2. Age 18-25 years 12 20.0%
26-30 years 18 30.0%
31-35 years 7 11.7%
36-40 years L1 18.3%
41-45 years B 13.3%
46-50 years 2 33%
Over 30 vears 2 3.3%
] [ O0r.0%
3. Status Marmed 22 6. 7%
Single a5 58.3%
Widow 3 50%
60 1000%
4. Religion I[slam 38 63.3%
Christian 21 35.0%
Catholic | 1. 7%
&) THLO%:
5. Tnbes Java 24 400%
Batak 12 20 0%
Sunda 2 3.5%
Kuro 22 36 7%
i) 1000
6. Edueation Degree Elementary 3 3.0%
Jumior High = 13.3%
Highschool 42 TOAV
Diploma 3 3.0%
Bachelor 4 6.7%
&l 100.0%
7. Purt Finance 3 5.0%
Bookkeeping 2 3.3%
Cashier 5 B.3%
Room Boy 12 2005
Warchouse 3 3.0%
Cleaning Service 13 21.7%
Guest Kitchen 6 10 {55
Room Cleanliness i 11.7%
Shopping
Laundry 3 5.0%5
a] 10.0%
&) 1 OH0%
8. Years of service -5 years 20 33.3%
6-10 years 2% 46.7%




> |0 years 12 20.0%
[H).0%
9. Income per month 1-1.5 million 17 28.5%
1.6 -2 million 20 33.3%
2.1 -2.5 million 10 16.7%
2.6 -3 million 5 B.A%
3.1 -3.5 million 4 6.7%
3.6 -4 million 1 1.7%
=>4 million 3 5.0%
ol 0%
10, Home ownership Crwin a house 10 16.7%
Renting a house 29 4855
With Parents 21 35.0%

) 100.0%

Source: Results of research data processing (2020)
Instriment Validity and Reliability Test

Based on data collected from 20 respondents, 30 statements contained in three
variables, namely: ﬁ!raﬂsfnrmaiinnal Leadership, Organizational Commitment and
Employee Performance as shown in the comrected item-total correlation column, all are
greater than r-table, amounting to 3610, so that the statement is declared valid (tables
2a, b, c). For the reliability test results, the Transformational Leadership variahle with
ten statements. obtained Cronbuch's alpha value above .935. so that all statements
related 1o the Transformational Leadership variable are declared reliable. For the
Organizational Commitment variable. the Cronbach Alpha obtained is 941, so that all
statements rélated to the Organizational Commitment variable are declared reliable.
Furthermore, for the Emplovee Performance varable, Cronbach's alpha value is 5944,

which made all ien statements in said variable is reliable.
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Table. 2a Validity and Reliability Test of Transformational Leadership

Item-Total Statistics

Corrected

Scale Mean if Scale Variance Item-Taotal Cronbach's Alpha if

liem Deleted  if lem Deleted  Correlation liem Deleted
TL.1 38.50 253431 696 03l
TL.2 3847 23082 hH55 B33
TL. 2 35.50 23431 624 034
TLA4 38,33 21,609 764 ROk
TL.S 3R7 21 357 T8RO 027
TL.& 38.37 23344 43 518
TL..T 38.33 22230 261 023
TL. ® 38.60 21332 TR3 927
TL.Y 347 22,740 Al 526
TL.1t 3837 22330 ] 028

Reliabilily Statistics
Cronbach's Alpha | N of Items
035 10

Source: Results of research data processing (20200

Table. 2h_ Validity and Reliability Test of Organizational Commitment

Ttem-Total Statistics
Corrected

Scale Mean if  Scale Vorance if ltem ltem-Total Cronbach's Alpha if

Ttem Deleted Deletad Correlation Ttem Deletad
0C 3697 331551 B57 8933
o2 37.13 32395 722 37
QC3 3677 35495 541 944
0OC 4 37.10 31,955 B61 430
0CA 3703 33137 BOR 532
0C.6 37.30 304996 205 U2
ocCy 3730 319410 F79 934
0,8 37.30 32493 B4 933
OcC9 37.17 33247 HR1 939
OC, 10 37.63 30447 14 R
__ Reliability Statisties

Cronbach's
Alpha N of lems
941 10

Source: Results of research data processing (2020)




Table, 2. Validity and Reliahility Test of Emplovee Performance

Item-Total Statistics
Corrected Item-
Scale Mean if Item Scale Variance if Total Cronbach's Alpha if
Deletad Item Deleted Correlation Item Deleted

EP. 1 36.10 40,783 AR L4
EP.21 3643 37.151 71 38
EP. 3 3637 38102 K30 37
EP. 4 36.63 35413 7 032
EP. 5 3663 36171 822 e
EP. & 36.63 6585 BRI 034
EP,. 7 3650 I8603 S R ET
EP. & 3607 34033 R B30
EP. 9 36R3 34 764 827 LT
EP. 10 .60 356497 07 3T
25 |

Cronbach's Alpha | N of ltems

a4 10

Source: Results of data processing (2020)

Narmality test

The normality test aims to test whether in the regression model, confounding or
residoal variables have a narmal distribution. The normality test is carried oot by the

One-Sample Kolmogorov Smimov test with the decision rule if it 1s significant more

than ot = .05, it can be said that the data is normally distributed (Ghozali. 2018), In table
0

3, we can see that the significance value for each variable 15 more than o = .05, so 1t can

be concluded that the three variables have a normal distribution in the regression model.

Table 3. Normality test
One-Sample Kolmogorov-Smimov Test

Transformational Organization Employee
Leadership Commitment Performance

N () ] 60
WNarmal Mean 42 .90 4193 41.50
Efametersa, b Std, Deviation 4,421 5,778 5,243
Muost Extreme Absolute d13 L19 A13
Differences Poxitive 093 A14 A13

Negative -113 -119 -104

Statistical Test 13 19 A13




Asymp, Sig. (2-tailed) D55¢ L34 056
a. Test distnibution 15 Normal.

b. Calculated from data.

¢. Lilliefors Significance Correction,

Source: Results of rescarch data processing (20201

Multicollinearity Test

7

The multicollinearity test in table 4 below aims to test whether the regression
model found a correlation between tested variables. Multicollinearity occurs when the
VIF value (Variant inflation factor) are bigger than 10; and if the tolerance is smaller
than (.1. From the analysis of the SPSS 230 program, the coefficient for the
Transformational Leadership variable shows that the tolerance value is 702 and
Organizational Commirment is 702 Meanwhile. the VIF value for Transformational
Leadership and Organizational Commitment variables is 1 425, Based on the tolerance
value and the VIF value, we conclude that the two wvariables are free from

multicallineanity problems.

Table 4. Mulucollineanty Test

CoefTicientsa
Unstandandized | Standardized Collinearity
Coefficients | Coefficients Statistics
St
Madel B Emror Beta t | Sig. | Tolerance | VIF
1 (Constant) 9222 47394 2099 040
Transformational
Leadership £X) 189 A6 LR3 1LT18 091 J02 1.425
Organization S66 007 624 5864 000 702 1 425

Commitiment {(£)

&. Dependent Vuariable: Employee Performance (Y)

Source: data processing results (20209




Heteroscedaticity Test

The Glejser test is performed by regressing the independent variahles and the
mediating variables on their absolute residual values. Based on table 5 below, we can

see that the significance value of Transformational Leadership is 068 and Organization

Computment is 253, Because the heteroscedasticity value of the two variables above s

greater than .05, according to the basis for decision making in the Glejser test, it can be
42 _

concluded that heternscedaticity does not occur in the regression model. The following

table shows the results of the Glejser heteroscedasticity test,

Table 5. Heteroscedaticity Test

Coefficientsa
Unsandardized Standardized
Coefficients Coelficients
Model B Std. Error Beta i Sig.
(Constant) - 088 2,700 =036 871
Transformational
32 [ L
Leadership (X} A 071 286 1.561 %
Cargtion 068 059 177 1,154 253

Commitment (£}
a. Dependent Variable: Abs RES

Source: data processing results (2020

Hypothesis test
ﬁe Influence of Transformaiional Leadership on Organizational Commitment

Based on the results of calculations using the SPSS 230 program as shown in
Table ‘f?lh‘e influence of the Transformational Leadership variable on Organizational
Commitment has a t value of 4 965 > 1 table of 2 D0, meaning that the confidence level
15 95% and ¢ = 5% and a significant value of 0.000 =, 05, HO is rejected and HI 1s
accepted, it can be concluded that the coefficient of direct effect of Transformational
Leadership on  Organizational Commitment 1§ significant with a coefficient of

determination (R2) of 298. Thus the first hypothesis: Transformational leadership has a
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positive and significant effect on Organizational Commitmeni can be accepted.
J:e Effect of Organizational Commitment on Employee Performance

Based on the results of caleulations using the SPSS 23.0 program us shown in
Table 6. the 'luence of the Oreanizational Commitment variable on Employee
Performance has a t count of 7,987 = 1 table of 2,000 and a significant value of 0.000 =
03, H{) rejected and H2 is accepted, it can be concluded that The coefficient of direct
influence of Organizational Commiiment on Employee Performance is significant with
a coefficient of determination (R2) of .524. Thus the second hypothesis: Organizational
Commitment has a positive and significant effect on mpli:ryec performance can bhe
accepied.
The Influence of Transformational Leadership on Employee Performance

Based on the results of calculations using the SPSS 23.0 program as shown in
Table 6, the uem:-: of the Transformational Leadership variable on Employee
Performance has a 1 count of 7.987 >t table of 2000 and 4 significant value of 0.000 <
IER l-]{l rejected and H3 is accepted, it can be concluded that The coetficient of direct
influence of Transformational Leadership on Emplovee Performance 15 significant with
a eoefficient of determination (R*) of 274. The third hypothesis: Transformational

leadership has a positive and significant effect on employee performance is acceptable.

Table 6. Hypothesis testing results

(4] t-count | t-table R- Sig Hypothesis
Transformational  Leadership=» | 4965 2.000 298 0.000 Received
Organization Commitment

Organization Commitment=* | 7987 2000 524 (000 Received
Employee Performance

Trunstormational  Leadership= 4.6749 2000 274 0000 Received
Employee Performance

Source: Research Results (2020)




The Influence of Transformational Leadership on Emplovee Performance mediared
by Organizaiional Commitment

To test how much the role of the varable Orgamizational Commitment mediates
the influence of Transformational Leadership on Employee Performance, the Sobel test
; used through the regression step 2 times, the first regression is carried out on the
29

effect of Transformational Leadership on Organizational Commitment, then the effect

of Organizational Commitment on Employee Performance as shown in table 6. then the

results obtained are entered in the following formula 8w = b2SZ +a?S7 + S35}
(Baron & Kenny, 1986)

From the results of the calculation of the sobel test, the z value is 4.218, and is
bigger than 19496 with a significance level of 035, proves gat Organizational

Commitment is able o mediate the effect of Transformational Leadership on Employee

Performance.

Discussion
The Influence of Transformational Leadership on Organizationel Commitment
!mpi[ic:ﬂ]y the results of this study indicate that there i1s an effect of
Transtformational Leadership on Organizational Commitment. This implies that leaders
who [oster trust, purpose, encourage achievement of goals and innovation, as well as
develop self- actualisation in emplovee’s leads to emplovees who are willing to go the
extra mile to achieve organisational goals. Such employees stay within the organisation
because they want to and feel accepted by the organisation and their leaders. especially
in New Nommal period. The results of this study prove the study conducted by

Raveendran & Gamage, (2019); Shaukat Ali, Fahad Farid, (2018); Dlamini el al.,
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(2017), Al-Yami et al., (2018), that Transformational leadership has a positive and
signiticant effect is true.
The Effect of Organizational Commitment on Employee Performance

The results of this study are in line with the opinionstated by Luthan, (2011)

that: "there is a positive relationship between orgamzational commmitment and desired

outcomes such as high performance. low turnover rates and low levels of absenteeism".

The resulis of this sdy are also in line previons research conducted by with Lau et al.,

{2017) and Dinc (2017) which explains that high employee commitment within the

arganization can have a positive impact on improving eémployee performance,

especlally alffective commitment.

The results of this study prove the study conducted by AH Arifin et al.. (2019):
Martini et al., (2008); Halim et al., (2019); Choirivah et al., (2019), Wasiman, (2019);
Sutra et al,, (2019), that Organizational Commitment has a positive and significant
impact on employee performance is true. However, the results of this study contradict
studies conducted by Elivana et al.. (2019) and Suwibawa et al., (2018) that
organizational commitment has & negative effect on employee performance, as well as
in studies conducted by Renyut et al.. (2017) where findings in their research indicate

6 |
that organizational commitment has a positive but insignificant effect on employee
performance.
The Influence of Transformational Leadership on Employee Performance

Empirically the resulls of this study indicate that there is an infloence of
Transformational Leadership on Employee Performance. This means that the berter the

ransformational leadership style implemented, Emplovee performance at 2 non-star

hotels will improve. which validates previously conducted research by Priastana &




Mujiaii, (20200; Puyri & Pasaribu, (2020); Raveendran & Gamage, (2019); Jarivaporn,
{2018); Lebi & Anindita, (2018), that Transformational Leadership has a positive and
signilicant effect on employee performance is true,
The Influence of Transformational Leadership on Employee Performance mediated
by Organizational Commitment

Empirically. the results of this study indicate that there is a positive and
significant indirect effect of Transformational Leadership on Employee Performance
mediated by Organizational Commitment or in other words gauizational
Commitment is able to mediate the effect of Transformational Leadership on Employee
Performance. The results of this study validates previously conducted study by
Almutairi. (2015). thar organizational commitment is able to mediate the influence of
Transformational Leadership on Employee Performance is true. However, the results of
this study contradict studies conducted by Raveendran & Gamage, (2019) gal

organizational commutment is nol able o mediate the effect of Transformational

Leadership on Employes Performance.

Conclusion
Several previous studies have explained that Transformational Leadership has an

influence on Organizational Commitment. Organizational Commitment has an influence
on Emplovee Performance, Transformational Leadership has an effect on Employee
Performance. Likewise. Transformational Leadership affects employee performance
mediated by Organizational Commitment. This research. strengthen existing concepts

and theories used in this research. In terms of results, although the resulis of this study

have a small level of relationship, the results of this study agree with the results of




previous studies that Transformational Leadership has a positive and significant effeci
directly on Organizational Commirment. Organizational Commitment directly has a
positive and signilicant effect on Employee Performance, Transformational Leadership

has a positive and significant effect on Employee Performance directly and lastly,

Transformational Leadership indirectly affects employee performance mediated by

Organizational Commitment. Some predictors of employee performance such as work
motivation_ job satisfaction and compensation in this study were neglected, so they need

to be included in the predictors in subseguent research. In terms of methodology,

descriptive analysis has not been able to identify more deeply related 1o the construction

of this research, so that in subsequent studies il 15 recommended to conlirm the resulls
af the questionnaire through the iterview process. Thus we purpose further research 1o
be conducted 10 examine worker commitments trough factor analysis approach.
Meanwhile, working climate or culture in said characteristic can be describe trough

ethnography.
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